Peanun3aumna npoeKkToB No

POBOTU3SALIUI
BU3SHEC-TTPOLLECCOB

Ha BalLeM NpeanpuaTum




O KOMMNAHUN

(pynna komnaHun «Kpuntopa» paboTtaeTr
Ha pblHKe HdopMaLUUOHHbIX TexHonorum
c 2013 ropga, ronoBHOM 0(PMNC KOMMNAHUU

HaxoauTbCA B ropoae M>xeBck.

Takxe, B urone 2019 rona, Mbl OTKpPbINU
cBoe npencrasutenscTso B CLUA,
wraT Hbto-Mopk.
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JdeaTenbHOCTb KOMMNAaHUMU:
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NHTerpauua v nognep>kka cepBucos
no ynpasneHuro 6usHecom — butpukcl4

BHegpeHue RPA-TexHOnorum
aona poboTusaumm 6UsHec-npoLLEeCccoB

AHanu3 n ontTuMmn3auus
busHec-npoLeccos nNpeanpuaTUa

UT-KOHCaANTUHI
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TEXHONOIN'A RPA . cryptora

RPA (Robotic Process Automation) — po6oTusmpoBaHHas

aBTOMaTU3aLMUAa NPOLECCOB, 3TO TEXHONOMMA UCMONb30BaHUA

NporpaMMHbIX pob0TOB ANA aBTOMaTU3aLUMKM BU3HEC-NPOLLEeCCOB, KOTOpPasa No3BoONAET
6bICTPO U 683 U3MEeHEeHUn CyL,EeCcTBYHLLMX CUCTEM poboTuU3npoBaTh npouecc.

Po60oT — 3TO nporpaMmmHoe obecneyeHne CUMyNUpPYHOLLLEE CTAHOAPTHbIE U

NOBTOPALLUECHA ONepaLIn, KOTOPbIE BbIMONHAKT COTPYAHUKU B MPUNOXKEHUAX

N MIHPOPMALMOHHbIX cucTteMax. Kpome Toro, po6oT MoXeT 6biTb HageneH

PYHKLUMOHANOM 4aT-60Ta, CUCTEMOW pacno3HaBaHUSA TEKCTa U YENOBEYECKOro ronoca,
RPA UMEET UHTENNeKTyanbHble CNOCOBHOCTU Yepe3 B3aMMOOENCTBUE C HEMPOCETAMM.

s .
O)géﬁ)w KNHOYEBbLIE Bbiro4dbl NP BHEAPEHUN RPA:

= [loBbllEeHUE CKOPOCTU U TOYHOCTb BbIMOMNHEHUSA paboT;

= [lérkoe macwTabupoBaHue n 6€30NacHOCTb;

= MHOro3aga4yHoCcTb U NMMBKOCTb;

= Pa3BuUTHne nepcoHana U CHMWXeHue TeKy4yku Kagpos;

= JKOHOMUYECKUn 3peKkT OoCTUraeTCca NPaKTUYECKN Cpasy Nnocne BHeapeHUS.
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OBNACTUA NPUMEHEHUA RPA /cryptora

Mpopaku n paboTa C KNMEHTaMU ¢ — — — — — — — — — — — — — — —

Byxrantepusa, ayouT U OTYETHOCTb *

. 80%

noTeHuuan
po60TU3aLUN PYTUHHDBIX
busHec-npoueccoB

MorucTuka n 3akynkn ¢ — — — — — — — — — —

KagpoBbin Yy4€T U genonponsBoacteo ¢ — — — — — — — =< L >— — — — —

O6mMeH nHdopmauuen mexkgy y4eTHbIMU CUCTEMAMU ¢ — — — — — —
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NMOUNCK
NMPOLUECCOB

= CobecepoBaHue COTPYAHUKOB

= BoiaBneHue npoueccos
ona poboTtmsaumu

= (C60p OaHHbIX onAa aHanu3a
Tpyao3aTpaT

= OnucaHue poboTuUsnpyemoro
npowecca

" OueHKa 3KOHOMMYEeCKOoro
3ddeKkTa n CpoKoB
OKyNaemMocCTH

NAAH MPOEKTA POBOTU3ALUN

TPAHC®OPMALUUA
NMPOLLECCOB

= Bwibop 1 npuoputnsauusa
npoueccoB ons poboTmsaumu

= [lOUCK Yy3KUX MecCT B
busHec-npoLueccax

= [lonck onTUManbHOrro
ncnonHeHmnsa busHec-npoLeccos

" [1pOrHO3MpoOBaHUE HELUTATHbIX
cuTyauumn B bBusHec-npoueccax

®" Co3pmaHue onNTUManbHOIO
anroputma

NMNoAroTOBKA
K COAYE
RPA-ANMTOPUTMA

= [lpoBepKa anropuTma
Ha cooTBeTcTBUue T3

®" CTabunbHOCTb
Nnpu NpoBepkKe Ha BblbOpKe
BXOOHbIX O3aHHbIX

®= CTabunbHOCTb paboThl
c UT-nHdppacTpykTypomn

= (OTKa30yCTOM4YUBOCTb
pob0Ta B HELUTATHbIX
cUTyaumax

= [lpnemouHoe
TeCTUpoBaHue

W cryptora.ru
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BHEOPEHUE U
NMNoAroToBKA
OOKYMEHTAL A

NHCTpyKumA
nonb30BaTens

TexHunueckasa
OOKYMEHTaUMUA NpoeKTa

BPMN-onucaHue
npouecca npu pabore
poboTa

BPMN-onucaHune
npowecca npu paboTte
yenoseka

3anycK B 3KCNNyaTaumio

T +7 3412 330-510
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noagarotToekA KOMINAHMMN K POBOTUSALUU . cryptora

= MMowuck npoueccoB ona poboTmnsauuu;
= AHanu3 o06Hapy>KeHHbIX 6U3Hec-npou.eccoB ANA onpeneneHus NoTeHumana
poboTnlauum — npoBeaeHUe UHTEPBbIO C PyKOBOAUTENSMU U OTBETCTBEHHLIMU

COTPYOHNKaMU, NOAroToBKa O0eTadlbHOIMO0 aHadnn3a no Ka>xgomMy gernapTtaMeHTy,

e— = AHanu3s AT nudpacTpykTypbl, B cnydyae HeobxoammocTn — pa3paboTka nnaHa
- MoAaepHu3auum n Bbibop NnporpaMmMHoro obecneveHus;

= JKOHOMUYecKoe 060cHOBaHUe BHegpeHnsa RPA-TeXHONOrnm no Kakaomy npoLeccy;
"= Pa3paboTka KOpNopaTUBHOMN CTpaTerMm poboTusaumm Ha OCHOBAHUU
bu3HecC-KencoB A4enNapTaMEHTOB, BUAEHUA LU POBOM TPaHCHOPMaLUY,

MONUTUKU NCMNONb30BaAHUA O3HHbLIX U OUEHKU PUCKOB,

= Co3paHue UueHTpa KoMMneTeHuUn — pa3paboTka AOKYMEHTaLUUU U
cneuuanusauum ona COTPyaHUKOB KOMMAHUMN.

6| W cryptora.ru E mail@cryptora.ru T +7 3412 330-510



POBOTU3AULUNA KOMINAHUA

" TMopgroTtoBKa npouecca K poboTunsauyumn
— CO34aHue KapThbl busHec-npouecca,
0EMOHCTPaLNOHHAA BUOEO3AMNMUCh,
HanMCaHMe TEXHUYECKOro 3a4aHus;

=  ONTMMKU3aAUUA U PENHIKUHUPUHT
OEeNCTBYHOLWUX BU3Hec-npoL.eccoB
c yueTom BHegpeHua RPA-TexHonoruu;

= Pa3paboTka nunoTHoro busHec-npouecca
u co3aaHue RPA-anroputma;

= Pa3paboTka apxuTeKTypbl pob0oTOB,
peanu3auua n macwrtabupoBaHue
peLeHuu;

= [lpuobpeTeHue nuueH3nM HeobxooMMoro
nporpaMmMHoOro obecne4vyeHus;

q
» cryptora

3anyck poboTa Ha BbIBpaHHOM
ONs NMMNOTUPOBAHUS
busHec-npouecce;

Co3paHue eaMHON A,0KYMEHTaU UM
nona pob60TU3MPOBAaHHbIX NMPOLLECCOB;

TpaHcdopMauUua CTPYKTYPHhI
KOMM3aHUU C LLenb yBenu4veHusa
CUHEPrUM OT UCNONb3YEMbIX PeLUEHUN
B Pa3M1UYHbIX OEeNapTaMeHTaXx;

Pa3paboTka nnaHa KOPNoOpaTUBHbIX
KOMMYHUKaL UK, nepeobyyeHmns
nepcoHana, ctpatermm HR un
yrnpaBneHue U3MeHEeHUAMMU.
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NOCT-MPOEKTHAA NOALAEP>KA . cryptora

= (Q6y4yeHue COTPYAHMKOB OTNaaKe U 0opaboTKke BHEAPEHHbLIX peLleHuit;

= BHeceHue uameHeHu B apxuTtekTypy unu RPA-anroputmel poboTa,
B cnydae Kputuyeckoro obHoeneHuna N0 KnueHTa Unu uamMmeHeHusd
busHec-npouecca;

"= BoccraHoBneHue paboTocnocobHocTn B cnyyae cboes u
nposeneHue 63kanoB poboTOB;

" MOHUTOPUHI SKOHOMUYECKON 3P PEKTUBHOCTU OT BHEOPEHUA TEXHONOMUI;

- 3KCI'IepTHbIe KOHCynbTauun pykosoactsa no HOBbiIM BO3MO>XHOCTAM
nporpamMMHOro obecneyeHua u noggep»>KKa ueHTpa KOMMeTeHUUN.
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CO3O0AHUE LEHTPA KOMMNMETEHUUN

LleHTpanu3oBaHHOE
ynpaBneHue 3HaHUAMU

Cranpaptusauua
npoueayp

LleHTpanu3oBaHHOE
B3aUMOOTHOLUEHue

C BEHO,0POM

YnpasneHue

O®YHKUMNOHANbHAA
YACTb

OcBoeHue yHKLUOHANA
npunoxeHmsa RPA

HaBbIKkK 3KCnepTa
B aBTOMaTuU3aLUuu
npowecca

Mopopep)xka n KOOpPAUHAUMUA
MEeTPUKN CBA3AHHOM
c RPA

TEXHUYECKAA UACTb

Co3paHue MHPaCTPYKTYpLI

KoHpurypauusa poboTos

Mopnepkka poboToB
Mopneprkka 6a3bl AaHHbIX

Mopopepkka cnpaBOYHOU
cny>6bl

TexHnyecKkaa nognepxka
RPA

W cryptora.ru

E mail@cryptora.ru

cryptora

NMEPCOHAN

TpeHuHrn n passutue
KoMMyHuKkauua

N3meHeHue
pPyKOBOACTBA

T +7 3412 330-510
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MATPULUA OLEHKU PECYPCOEMKOCTMA . cryptora
PASPABOTKU RPA-ANTOPUTMA

YpoBeHb CMNOXXHOCTU MPOeKTa: 0 T 2 3 4 5 6 7/ 3 9 10
Kon-Bo 3Tanos B npouecce KopoTkue npouecchl ¢ Hebonbwum O NuHHbIE NpoLeccbl, MHOXEeCTBO
KONU4YeCcTBOM y3N0B NPUHATUA peLleHnmn «pPa3BUNOK» B NOrMyeckomn cxeme
(8]
5
. [MpuMeHeHUe CTaHAAPTHbLIX NOrnM4Yeckux Mcnonb3o0BaHMe MaWIMHHOIO 0by4vyeHua u
= Nornka npUHATUA peLleHui y ’ .
= P P onepauui (Ba/HeT, 6onblie/MeHbLLIE U T.N.) NpUMeHeHue HEMPOHHbIX ceTen
o
o BapUaTUBHOCTL AOKYMEHTOB [ OKyMeHTbl, UCNONb3yeMble B NpoLecce, UMeroT bonble KonnyecTeo WabnoHOB U
5 OAMH UMY Hec-Ko WabnoHoB (poroBopa, cyeTa u T.n.) BapMaHTOB BXO4ALLMX OOKYMEHTOB
(o]
11}
E PacHOSHOEEHME TEKETE HeT paboTbl C OTCKAHUPOBAHHLIMU O0KYMEHTaMU UNU UTeHne nevaTten, nognucen, pabota
e ONA Hee UCNonb3yHTCA CTAHO3PTHbIE peLweHus LWMpOoKUM pyHKumoHanom OCR
(o)
Q ~
m KOn-80 CMCTEM Manoe Kon-Bo 3a4eMCTBOBaHHbIX MHo>ecTBO cucTtem, paboTa c 6a3amMu O3HHbIX U
Q CUCTEM U NPUNOXKEHUN MHCTPYMEHTaM cobCcTBeHHOM pa3paboTku
<
E [ny6uHa MHTErpaLyum NHTepdencol MHTErPUPOBAHBI C ToHkas uHTerpauus (Tpebyercs co3aaHue
= RPA-nnatcgopmon API), HecTaH#apPTHbIE UHTEepPdEencChl
Q
L
z OTKa30VCTONUMBOCTD Mpouecchbl, KpUTUYHBbIE Mpouecchbl, KpUTUYHBbIE ONA
a y ONA 04HOro COTPYAHUKA LenapTamMeHTa unu Bcero busHeca
(s
X
CTaHaapTHbIE pelleHus [MpUMEHNMOCTb KKOPOBHOYHBLIX» anropuTMOB 418 BbIMONHEHUSA YHUKanbHbIE peweHnsa n
CTaHAapPTHbLIX 33434 (BbiCTaBneHue cyeta, odhopmMneHue B WTaT M T.M.) norvyeckue cxemol
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NMPUMEP PACUHETA OKYNAEMOCTU NPOEKTA

BBoaHble AaHHbIE MO nepcoHany:

Kon-Bo COTPYAOHUKOB, 334eUCTBOBAHHbLIX B npouecce 7

Kon-Bo NnoBTOpEeHU NpoL,ecca 3a AeHb

(Ha oA4HOro COTPYAHUKA) 10
Kon-BoO MUHYT, NOTPa4YeHHOE COTPYOAHUKOM 15
Ha O4UH npouecc
Cymma oknapa coTpygHuka, P 35 000
CToumMoCTb O4HOrO COT HUKAa B ro

A PYA 4 600 600

(oknap, HO®M, Cou. oTuncnexus), P

Kon-Bo npuobpetaemMbiX NULLEH3UA U CTOUMOCTb pa3paboTku
anroputmoB gnAa RPA electroNeek:

Robot (nnueH3ua 12 mec.) 1
Cpegna pa3paboTtku DevTool (nuueH3ua 12 mec.) 1

CtoumocTb pabpaboTKu n TeCTUPOBaHUSA

anropuTma ans Po6oTa, P 150 000

Kon-Bo yacoB Texnoaaep>kku no gopaboTke

RPA-anroputma, B rog 0

Harpy3ka poboTa: pabouasa Hegena 8/5

UNN KpyrnocyTo4Ho 24/7 pabouas Hepens

KoaddpunumeHT bbiCTpOLENCTBUSA
pob0oTa OTHOCUTENBLHO YENOBEKA 3X

’
/ cryptora

CTaTuUcCtTuka:

BpeMeHHble 3aTpaThl COTPYAHUKOB Ha npouecc
3a rog, 4acoBs

4410

1469

BpemeHHble 3aTpaThl paboTa Ha Npouecc 3a rogd, 4Yacos

CTouMoCTb NpouU,Eecca, BbIMONHAEMOTO
coTpynHukamu 3a roga, P

1344 490

336 362
186 362

CToumocTb po60TU3MPOBAHHOIO Npouecca, 3a 1-n rog,
CTtoumocTb po60TU3MPOBAHHOIO Npouecca, 3a 2-n rog, P
3aTpaThl Ha poboTu3auuto npouecca, 3a 1-ih roa, P

3aTpaThl Ha poboTM3auuo Npouecca, 3a 2-i roa, P 250 000

FTE-3arpy3ka nepcoHana, 3KBUBaNeHT 3aHATOCTU
no npoueccy 3a roa

FTE-3arpy3ka pob60Ta, 3KBUBaNeHT 3aHATOCTHU
no npoueccy 3a roa

ROI (okynaemocTb MHBECTULMUIA) OT BHEOPEHUS
poboTusauuu 1-n rog

ROI (okynaemocCTb UHBECTULMUI) OT BHEAPEHUSA
poboTusauuu 2-n rog

Bpemsa okynaemoctu poboTa, mec.
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KEWUC -3AKA3 U BbICTABNEHUE CYETA / cryptora
KNACCUUECKAA CXEMA

(@\ . Denaet 3aka3 O Mony4aetu
O>kupaeT CYeT ONNavuBaEeT CYET ‘

KNNeHT

OTKpbiBaeT TUNOBYH BHocuT gaHHble B CRM u ERP,

{33 > dopMy 3aKka3a pe3epBupyeT TOBap,
/io\ l (apTuKyn, KONMYecTBo) OTNPaBNAeT CYET

MeHeOXXep l T
[Mepuoguyecku C
OTCNeXXnBaeT | BGEHRCIE\;II' .D.?EH;FI):IG PaccuntbiBaeT MpoBepaeT u
HOBbl€ NMUCbMA B v - ANCKOHT OT —> yTBEP>XXA3eT 3aKa3
(KOHTpareHT, OCTaTKM) 06bemMa 3aKaz3a
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KEWUC -3AKA3 U BbICTABNEHUE CYETA /cryptora
C MPUMEHEHMEM POBOTA

(@ o — Henaet 3aKkas3 O Monyuyaetwn
O>Xupaet cyéT ONNayYnmBaeT CYET ‘

KNUeHT

N3BnekaeT CeepseT PaccuntbiBaeT
Nepnoanyecku AaHHbIe NaHHble 3aKa3a OUCKOHT OT BHOCWT AaHHbIE
ﬁl{?\% ~ 7 OTCNexXuBaeT —* y3qynogoit @~ BCRMUERP ~ ~ o6bema 3aKasa, 8 CRM 1 ERP,
alelEl=lE AE =l dopMbI 3aKa3a (KOHTpareHT, oTnpasnsaeT PE3EPBUPYET TOBAP,
po6oT (apTukyn, 0CTaTKM) MHOPMaLUIO OTNPaBNAET CHET
KONMYeCTBO) Ha yTBepXXOeHue

v -
BHocuT
@ L MposepsaeT n - 3akKas , KOPPEeKTUPOBKMU
& yTBEep>XaOaeT yTBEep>KAeH? HeT U yTBepXxagaet
MeHemKep 3aKa3 3dKa3
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\P060Tm3au,m;| — NPOCTO N O0CTYynHO!
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000 «Kpuntopa»
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OcTaBbTe
33aABKY Ha KOHCYNbTaLUMUIO




